VOLUNTRAY HEALTH ASSOCIATION OF TRIPURA (VHAT)

Policy on Prevention of Sexual Harassment (POSH) Of Women at Workplace

1. Obligation

The POSH policy has been framed in accordance with the provisions of “The Sexual
Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013”
and rules framed thereunder (hereinafter “the Act”) accordingly. While the policy covers
all the key aspects of the Act, for any further clarification reference shall always be made
to the Act and the provisions of the Act shall prevail.

Voluntary Health  Association of Tripura (VHAT) is a Non-Governmental
Societyincorporated under the Societies Registration Act 1860. Organization has been
working for the welfare of the society in various means mainly health, education, child
welfare, welfare of PWDs, livelihood, environment etc.

VHAT is committed to provide an environment that ensures all employees, irrespective of
their gender, are treated with dignity and respect and afforded equitable treatment. The
organization is also committed to promoting an environment that is conducive to the
social betterment through a platform to explore various innovative ideas from its
stakeholders and encourages equality of opportunity for everyone involved.

2. Scope
VHAT aims to adopt zero tolerance attitudes against any kind of Sexual Harassment or
discrimination caused by any employee or stakeholders during their association with the
organization towards any other person being an internal and external stakeholder of VHAT
(employee, associate, vendor and any other stakeholders) in organization’s office in
Agartala or elsewhere.
This policy applies to all categories of employees including permanent management and
implementation team including all the project staff, internees/trainees in any locations. It
also applies to any personnel at a workplace for any work on regular, temporary either
directly or indirectly.
The workplace includes:
o All offices or other premises where the organization’s work and/or
activities/projects/programmes are conducted.
 All VHAT related activities performed at any other site away from the premises of
the organization.
 Any social or other functions where the conduct or comments may have an adverse
impact on the workplace, workplace relations or employee relations.



3. Applicability
All employees, volunteers, stakeholders and associates of VHAT at all locations.

4.

Definition of Sexual Harassment

Sexual Harassment includes such unwelcome sexually determined behavior, as physical
contacts and advances, sexually colored remarks, showing pornography and sexual
demands whether by words, gestures or actions. Such conduct can be humiliating and may
constitute a health and safety problem. It is discriminatory when the complainant has
reasonable grounds to believe that his or her objection would disadvantage them in
connection with employment, including recruiting or promotion or when it creates a
hostile working environment. Sexual harassment includes such unwelcome sexually
determined behavior (whether directly or by implication) as:

Physical contact and advances;

A demand or request for sexual favors;

Sexually colored remarks;

Showing pornography;

Unwelcome sexual advances involving verbal, non-verbal, or physical conduct such
as sexually colored remarks, jokes, letters, phone calls, e-mail, gestures, showing of
pornography, lurid stares, physical contact or molestation, stalking, sounds, display
of pictures, signé, verbal or non-verbal communication which offends the individuals
sensibilities and affect her/his performance.

Eve teasing, innuendos and taunts, physical confinement against one’s will and
likely to intrude upon one’s privacy;

Act or conduct by a person in authority which creates the environment at workplace
hostile or intimidating to a person belonging to the other sex;

Conduct of such an act at work place or outside in relation to an employee,
volunteer or associate of VHAT or vice versa during the course of employment,
volunteerism or association; and

Any unwelcome gesture by an employee or associate having sexual overtones.
Sexual harassment is emotionally abusive and creates an unhealthy, unproductive
atmosphere at the workplace. Sexual harassment cases can be classified into two
categories: — quid pro quo and creation of a hostile working environment.

Under the quid pro quo (meaning — this for that) form of harassment, a person or
authority, usually the superior of the victim, demands sexual favors for getting or
keeping a job benefit and threatens to fire the employee if the conditions are not
met.

A hostile work environment arises when a co-worker or supervisor creates a work
environment through verbal or physical conduct that interferes with another co-



worker’s performance or creates the workplace atmosphere which is intimidating,
hostile, offensive or humiliating and experienced as an attack on

personal dignity. For example: an employee tells offensive jokes. No person shall
indulge or caused to be Iindulged under instructions from superior in sexual
harassment of co-workers, co-volunteers, associates orStakeholders. However, a

person who is sexually harassed can complain about the same even if there is no
adverse work consequence.

5. Complaint Process

Whether or not such conduct constitutes an offence under law and a breach of the
employment rules, an appropriate complaint mechanism in the form of “Complaints
Committee” has been created in the company for time-bound redressed of the complaint
made by the complainant.

Organization will ensure that any Complainant will not suffer adverse consequences as a
result of any complaint being made.

Complaints Committee:

Voluntary Health Association of Tripura(VHAT) has formed an Internal Complaints

Committee for redressal of harassment complaints and for ensuring time bound treatment
and resolution of such complaints.

The Internal Complaints Committee as:

» Chairperson (Presiding Officer) — Ms. SikhaSaha Das, President of VHAT

e Member— Ms. Banarani Choudhury, Secretary of VHAT

o Member-Dr. Sreeelkha Ray, Executive Director, VHAT
Member-Ms. Jayanti Dey, Project Coordinator, ACPC Open shelter home for Girls
Member — Ms.Kalyani Das, House Mother, Anwesha Children Home for Girls

No meeting of the ICC can be held without at least 3/4 members present including
the external member.
» No member shall be part of ICC for more than a period of 2 years. The only

exception of extension in any member’s tenure would be in case of an on-going
investigation.

The Internal Complaints Committee is responsible for:
e Receiving complaints of sexual harassment
« Initiating and conducting inquiry as per the established procedure
« Submitting findings and recommendations of inquiries

« Coordinating with the president and/or board of directors of VHAT in implementing
appropriate action

« Maintaining strict confidentiality throughout the process as per established
guidelines

e Submitting annual reports in the prescribed format



Procedures for Resolution, Settlement of Acts of Harassment:

The organization is committed to providing a supportive environment in which to resolve
concerns of harassment as under:

Informal Resolution Options:

When an incident of harassment occurs, the victim of such conduct can communicate
her/his disapproval and objections immediately to the harasser and request the harasser
to desist from such conduct in the future.

If the harassment does not stop or if the victim is not comfortable with addressing the
harasser directly, she/ he can bring the concern to the attention of the Complaints
Committee for redressal of grievances.

The Complaints Committee will thereafter provide advice or extend support as requested
and will do the needful to resolve the matter.

It is advisable that the victim keeps a record of incident i.e. date, place, possible witness
and file a complaint as soon as possible.

Procedure for complaints in occurrence of sexual harassment:
« Any employee with a harassment concern, who is not comfortable with the informal
resolution option or has exhausted such option, may make a formal complaint to

the Chairperson or any member of the Internal Complaints Committee. The victim
should make a complaint within three months from the date of occurrence of the
event or in a case of series of incidents, within a period of three months from the
date of the last occurrence. |

« The complaint should be submitted in writing for it to be considered as formal and
for the committee to probe and take the necessary actions. The victim may submit
the complaint in the form of a written letter, duly signed by the victim and
submitted in a sealed envelope to the Chairperson/Member of Internal Complaints
Committee. Alternatively, the victim may also send in a written communication
through email to the Chairperson/Member of Internal Complaints Committee. The
victim should disclose their name, department, date of occurrence, place of
occurrence in the complaint letter.

« If any complaints are received by any of the Members of the Internal Complaints
Committee, the member is obliged to bring it to the notice of the Chairperson
within three working days from the receipt of the complaint.

« The Internal Complaints Committee should meet within 7 working days from the
date of receipt of the complaint by the Chairperson to decide on the proceedings
and the course of investigation.

« A quorum of 3 members s required to be present for the proceedings to take place.
The quorum shall include the Chairperson and at least two members, one of whom
shall be a lady.



+ Once the complaint is received by the Internal Complaints Committee, the alleged
accused should be informed regarding the complaint. It should also be made clear
that no act of retaliation or unethical action by the accused shall be tolerated and
that the accused should extend full support during the investigation of the case.

« The Internal Complaints Committee shall ensure that a fair and just investigation is
undertaken immediately.

« Both the victim and the alleged accused will be questioned separately by the
Internal Complaints Committee with a view to ascertain the authenticity of their
contentions.

+ Witnesses named if any, shall also be questioned separately.

« The victim and the accused shall be informed of the outcome of the investigation.
The investigation shall be completed within 90 days of the receipt of the complaint.
If the investigation reveals that the victim has been sexually harassed as claimed,
the accused will be disciplined accordingly. Disciplinary action may include any of
the following:

+ Counselling

o Warning

« Apology to be tendered by respondent

« Bond of good behavior

o« Written warning

« Withholding promotion and/or increments

o Suspension

« Termination

+ Police Complaint

+ Orany other action that the Management may deem fit

« In case the complaint is found to be false, the Complainant shall, if deemed fit, be
liable for appropriate disciplinary action by the Internal Complaints Committee. The
final decision shall be communicated to the victim and the alleged harasser.

. Any party not satisfied or further aggrieved by the implementation or non-
implementation of recommendations made, may appeal to the appellate authority
in accordance with the Act and rules, within 90 days of the recommendations being
communicated.

Confidentiality

The company understands that it is difficult for the victim to come forward with a
complaint of sexual harassment and recognizes the victim's interest in keeping the matter
confidential. To protect the interests of the victim, the accused person and others who
may report incidents of sexual harassment, confidentiality will be maintained throughout
any investigatory process to the extent practicable and appropriate under the
circumstances.



6. Access to reports and documents

All records of complaints, including contents of meetings, results of investigations and
other relevant material will be kept confidential by the company except where disclosure
is required under disciplinary or other remedial processes.

7. Protection to complainant/victim

The company is committed to ensuring that no employee, associate or stakeholder who
brings forward a harassment concern is subject to any form of reprisal. Any reprisal will be
subject to disciplinary action. The company will ensure that victim or witnesses are not
victimized or discriminated against while dealing with complaints of sexual harassment.
However, anyone who abuses the procedure (for example, by maliciously putting an
allegation knowing it to be untrue) will be subject to disciplinary action.
8. Complaints made with a malicious intent

This policy has been evolved as a tool to ensure that in the interest of justice and fair play,
our employees, associates and stakeholders have a forum to approach in the event of
instances of sexual harassment. However, if on investigation it is revealed that the
complaint was made with a malicious intent and with the motive of maligning the
concerned individual / tarnishing his/her image in the company and to settle
personal/professional scores, strict action will be taken against the complainant.

The Committee may also take suomoto action, if any incident of harassment is brought

to its attention, without any formal complaint being made in this regard.

9. Responsibility of employees, volunteers, stakeholders and associates regarding

sexual harassment

All employees, volunteers, stakeholders and associates of the organization have a personal
responsibility to ensure that their behavior is not contrary to this policy. This policy is
deemed to be a part of the terms of employment of every employee of VHAT. All
employees are encouraged to reinforce the maintenance of a work environment free from
sexual harassment.

10. Conclusion
In conclusion, Voluntary Health Association of Tripura (VHAT) reiterates its commitment to
providing its employees, a workplace free from harassment/ discrimination and where
every employee is treated with dignity and respect.
Approval: This policy was prepared and approved by the Executive Committee members of
Voluntary Health Association of Tripura (VHAT) in the meeting on 13" November, 2022
which would come into force from 1% January 2023,

Sikhon Sotha DAR
(Smt. Sikha Saha Das)
President

Voluntary Health Association of Tripura

President,
Voluntary Health Assoclation of Tripara
Clrcult House Ares, PO : Kunjaban,
Agartala, Tripura-799006, India,



